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Context and Highlights
It is with pleasure that I present the Annual Report for 2017. Torrens Valley Children's Centre has been and exciting and
innovative learning place to be in 2017. This is clearly reflected in the significant growth in enrollments and attendances,
particularly in our Child Care program, that the centre has experienced since the beginning of the year. Throughout 2017,
we have demonstrated a commitment to ongoing reflection and action in developing a community of powerful learners,
with a particular focus on literacy and numeracy learning. We have continued to develop a deeper understanding of and
sense of community across and beyond our centre gates.
Highlights of 2017 have included:
- Beginning the year with a powerful and thought provoking whole centre professional development day with Niki Buchan.
She took us, and staff from our Torrens Valley Partnership preschools, on an insightful journey into our current
programming processes and how we could improve how we make visible our learning intentions and links with the Early
Years Learning Framework. It was a fabulous team learning day and the improvements to our programming
documentation has made our curriculum richer and more accountable.
- At the beginning of the year we welcomed Kate Ford to the position of Assistant Director. Her "mission" became to
increase the child care utilisation. By the end of the year we saw the child care program reach attendance capacity and a
large waiting list develop! The "record breaking" attendance at our end of year celebration from families across the centre,
was testament to the sense of community that we have been developing with our families.
- Our National Quality Standard (NQS) Rating & Assessment process was undertaken in March. We were assessed as a
whole centre (both Kindy and Child Care services as one). We were really pleased to have an exceeding NQS rating in 3
of the seven Quality Areas - Staffing Arrangements, Relationships with Children and Collaborative Partnerships with
Families and Communities and an overall rating of Meeting NQS.
- Community Links program with Gumeracha Primary School expanded to run the entire year as did Kindy's engagement
in the local Kindergym program. Involvement with The Gumeracha Main Street Project throughout the year culminated in
the children creating memorabilia for the womens's Tour Down Under competitors.

Report from the Governing Council
As we welcome in the new year, I would like to extend a tremendous thank you to Jayne, the wonderful staff at the centre,
the entire 2017 Governing Council and all volunteers who offered their time and donated goods to the centre. What a
wonderful job you all played into making our centre run to the exceptional standard it is today.
I am very pleased to report that in 2017, we turned around a less profitable year in 2016 into a very successful year, where
children's numbers exceeded expectations and increased to capacity on most days adding more staffing hours than the
previous year.
This past year has also seen some wonderful changes, including the recruitment of Kate Ford in January who has
embraced her role as assistant director and has proven to be an incredible asset to the centre. She has made many
upgrades to the child care resources adding value to the children's 'learning through play' culture that we have here.
In 2017 the centre was very focussed on their Quality Improvement Plans in both the Child Care and Kindergarten areas,
with the focus on 'Growing Powerful Learners'. This has been successful for the site as whole with improvements focusing
on:
• Developing children as powerful learners of numeracy
• Improvement in how children’s voice is included in risk assessment processes
• De-instutionalising the indoor learning environment
• Building educator capacity around growth mindset and collaborative practice
• Supporting children to have a growth mindset
• Increased engagement with our families and the local community
• Building educator capacity around programming/curriculum planning & documentation
• Developing children as powerful learners of literacy – reading focus (Kindy)
Lastly, I would like to wish every child, parent and staff member a very safe, bright and promising year and look forward to
seeing the year develop into a successful one.
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Quality Improvement Planning
Building onto our work from the previous two yeas, our overarching improvement focus for 2017 continued to centre
around developing a community of powerful learners - children, educators and families.
A major improvement priority for the Kindy program centred around nurturing children as emergent readers. This was in
response to data collected around children's reading dispositions & behaviours in 2016 and the urgency around improving
children's reading data across our Torrens Valley Partnership. Strategies included continuing building educator capacity
around the DECD Literacy Indicators and the Big Six of Reading and collected targeted data around children's dispositions
towards reading and their identities as as readers, including phonemic awareness and concepts of print . Over the year we
noticed growth in children's regular engagement with books/written texts independently for a variety of purpose form 75%
in term two to 91% by the end of the year. there was also significant growth shown for all children with regards to their
dispositions towards being a reader. Phonological awareness data collected demonstrated that by the the end of the year
100% of children were confident with syllables, 75% confidently matched and produced rhyme and 40% were able to
identify initial sounds in a variety of words. This data was shared with our local reception teachers as part of ongoing
commitment to continuity of learning for children. Strategies to support parents as powerful learners around early reading
included involving them through a Family Reading Audit, heavily promoting our children's borrowing library and making
"what does a Kindy reader look like?" visible to families through displays and newsletter handouts. Nurturing emergent
readers will continue to be a priority for 2018
A major improvement priority for the Child Care program centred around continuing to build educator capacity and
confidence around noticing, documenting and planning for children's numeracy development. A large part of this work
centred around building educators knowledge an understanding of the DECD Numeracy Indicators - exploring the
mathematical knowledge and the learning processes that underpin being numerate. Over the year, educators observed
that their own understandings had increased and that their practice had been positively impacted by this - ie ability to
notice numeracy in everyday play and confidence to engage in mathematical dialogue with children had increased. This is
still building and will be a continuing priority in 2018, with a targeted focus on documenting, planning for and reporting on
numeracy development.
Across the centre, we also made a strong commitment towards de-institutionalising our indoor learning environments.
Based on data collected through a Lisa Burman tool, at the beginning of the year, we reflected on not how our
environments looked aesthetically (ie; furniture, lighting, soft furnishings, plants etc.) but also how we often over "set up"
the indoor learning environments, rather than giving children choice to direct their own learning. We found that by not
setting up tables, but rather having open-ended resources and collections available, and de-cluttering, children were
observed to be more self-directed, more creative/imaginative and generally more engaged in their learning space. I
particular, open-ended collections were the most used resources an din the Kindy program the most highly engaging
space was our revamped "lounge room".
Other Improvement Priorities in 2017 included our continuing focus on the importance of understanding and knowing
children's dispositions in supporting a growth mindset. We saw persistence and confidence to try new things as major
growth areas for children across the centre.
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Enrolment
Enrolment by Term
Year

Term 1

Term 2

Term 3

Term 4

2015

25

26

25

24

2016

34

34

33

33

2017

18

22

22

19

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry.
Source: Preschool Data Collection, Data Management and Information Systems.

Enrolment Comment
The centre had an average of 70 families enrolled and using the one or both services regularly during the year. An
average of 50 families were enrolled in the Child Care program during the year with six regularly accessing both the child
care and kindy programs. Child Care enrolment numbers were higher in the latter half of the year, averaging 60 families.
The kindy program was lower in 2017 than the previous year, but numbers built up to our 2017 staffing capacity by term 2.
Three children moved out of the area at the beginning of the final term. We had two children enrolled under the 3 yr old
policy, in their first year of kindy. Enrolment numbers for 2018 have increased to 33 and we have secured funding for an
additional staff member.

Attendance
Year

Term 1

Term 2

Term 3

Term 4

2015 Centre

95.0%

90.4%

91.4%

81.6%

2016 Centre

90.3%

89.0%

94.9%

77.3%

2017 Centre

93.8%

93.7%

86.3%

2015 State

92.4%

90.2%

87.8%

88.5%

2016 State

91.1%

89.6%

87.9%

87.9%

2017 State

90.6%

88.8%

86.7%

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the DECD
Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations based on deemed attendance to actual attendance
using booked hours divided by attended hours.

Attendance Comment
Through ongoing consultation with our families, our Kindy program (15 hours) continued to be delivered as two full days in
terms 1 & 2 and three full days in terms 3 & 4. This 12 hour/18 hour model continues to be highly effective as our
attendances (91.3) continue be higher than state averages (88.7). High incidences of respiratory illnesses, including
Influenza A, during term 3 may account for lower than usual state and site attendances.
Attendances in our Child Care program grew enormously over the course of the year. Starting at a FTE (full time
equivalent) of 12.6 in January 2017, our attendances built over the year to sit at 22.3 in December. By the final quarter the
year, we had amassed a lengthy waiting list for all days across each of the three age groupings. We have explored
creative & flexible use of space and 2018 will use the Kindy room for After Kindy Child Care program. This will enable
additional attendances in the Child Care program on Tuesdays & Wednesdays.
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Destination Schools
Feeder Schools (Site number - Name)

2015

2016

2017

0162 - Gumeracha Primary School

36.4%

21.4%

27.8%

0204 - Kersbrook Primary School

4.6%

14.3%

22.2%

0227 - Lobethal Primary School

18.2%

3.6%

0.0%

0293 - Mount Pleasant Primary School

4.6%

7.1%

0.0%

0547 - Birdwood Primary School

31.8%

46.4%

50.0%

8006 - St Francis Xavier's Regionl Cath Sch

0.0%

3.6%

0.0%

9100 - Lobethal Lutheran School

0.0%

3.6%

0.0%

9104 - Unity College Spring Head

4.6%

0.0%

0.0%

Total

100%

100%

100%

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry.
Source: Preschool Data Collection, Data Management and Information Systems.

Destination Schools Comment
100% of our children transitioned to our three local public schools, with Birdwood Primary taking 50% of our children and
the other half being shared between Gumeracha & Kersbrook. School choice was reflective of where our families live.
We have continued to work closely with these three feeder schools, both at a Torrens Valley Partnership level and as part
of our ongoing Local Early Years Educator Network, in order to support continuity of learning for our children and families.
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Client Opinion Summary
The Parent Opinion Survey is one of the ways we ask our Kindy families to provide feedback to us on the major areas of
our service delivery and management. In 2017, we introduced a new version of the survey that asked for feedback based
on each of the seven Quality Areas of the National Quality Standard:
- Educational Program and Practice
- Children's Health and safety
- Physical Environment
- Staffing arrangements
- Relationships with Children
- Partnerships with Families and Communities
- Leadership and Management
This is then used to inform our improvement planning. For the first time, the Child Care program also asked for parent
feedback around their performance using the same survey. Key findings from the 2017 Kindy survey showed that 100% of
respondents agreed or highly agreed with positive statements around our performance against all seven Quality Areas.
similar feedback was provided by the small, but highly valuable, number of Child Care families who responded.
Other targeted areas that we formally collect and analyse feedback form families throughout the year include orientation &
expectations, assessment & reporting processes/documentation and curriculum (ie; Family Reading Audit). these sources
of feedback, along with informal conversations/comments (documented), provide valuable information to us from which to
build on processes & practices that are effective and identify areas to strengthen and improve on.

DECD Relevant History Screening
Processes exist across the centre to ensure that all employees have current DCSI Criminal History Clearances. Copies of
these are kept in staff files and records at the front desk, with reminders issued to staff when screenings are 3 months
from expiration. As or centre Governing Council is the employing authority for all child care staff, it is mandatory that they
also have current DCSI history clearances. An audit is conducted after the AGM in February to identify which members
(new or returning) require a screening. Applications processed by the centre immediate to ensure compliance.

Financial Statement
Funding Source
1

Grants: State

2

Grants: Commonwealth

3

Parent Contributions

4

Other

Amount

12050.00

2017 Preschool Annual Report: Improved Outcomes Funding
Improved Outcomes Category
(where applicable to the site)

Improved outcomes for numeracy and literacy

Briefly describe how the 2017 funding was used to improve the relevant DECD Standard of Educational
Achievement outcomes (where applicable):*

Outcomes achieved or progress towards these
outcomes:

Educator capacity of both preschool teachers was built through engagement in Professional
Development around our QIP & Partnership Priority - reading - including a Lisa Burman on-line
course and echo conference. Funding for family literacy was targeted for purchasing additional
books and story kits/small world play resources to support our Aboriginal child with her oral language
and vocabulary development. Early Childhood worker employed to support children with language
difficulties awaiting or not eligible for DECD support services.

Growth in educator capacity was evident in
educator feedback around before
understanding/practice and end of year.
Child's growth evident against indicators.

Improved ECD and Parenting Outcomes
(Children's Centres only)

Improved outcomes for children with disabilities

Improved outcomes for children with additional
language or dialect

* The DECD Standard of Educational Achievement is defined as children and young people progressing and achieving at or above their appropriate year level.

