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Context and highlights

The Torrens Valley Children's Centre is a Department for Education (DfEd) rural integrated children's centre, offering a
DfEd preschool program during school terms and a long day care program that runs five days per week, 50 weeks of the
year. W are nestled in the beautiful Adelaide Hills township of Gumeracha. Our community of learners is drawn from our
local community and neighboring communities of Kersbrook, Birdwood, Forreston, and also Mt Pleasant and Lobethal.
The Torrens Valley Children's Centre has been an exciting and innovative learning community in 2018. This is clearly
reflected in the continued growth in enrollment numbers that the centre has experienced throughout the year.

Highlights of 2018 have included:

- Engaging with our community "beyond the gate included:
: Our children created certificates for the riders in the womens race of the Santos 2018 Tour Down Under

: Visits from our local police officer as well as an afternoon with the mounted police horses.
: Our children creating lanterns for the Community Winter Solstice Event

- Our Community Links Program with the year 5, 6 & 7 students from Gumeracha Primary School continued to grow and
develop over the year, with increased drive form the students feedback each week. The year long program culminated in a
well-earned celebration!!

- The Kindy team were lucky enough to be involved in the Adelaide Symphony Orchestra's Little Maestros program, tin
conjunction with junior primary class from the Gumeracha Primary School! The highly interactive performance early in term
four still resonates with many of our children who have continued to reenact the event throughout the term!

- Welcoming new staff to the team and expanding the roles of others. In the Child Care Program, we welcomed Dianne to
the team, along with three, now regular, relief staff. With Joy taking on an Early Childhood Worker role within the Kindy this
year, her role in Child Care was taken up by Tracey. We also saw Maria take on the role of Universal Access teacher for
two days per week, within the preschool in terms three and four.

Junior Gym became an integral part of the Kindy physical wellbeing program in 2018 with the additional visits and the
focus on a more skills based program. The growth in confidence for so many children was testament to the success of the
improved program.

Report from the preschool management committee

I would like to extend a tremendous thank you to Jayne, Kate & the wonderful staff at the centre. This extends to the entire
2018 Governing Council & all volunteers who offered their time and input and who generously donated goods.

Once again, the centre has surpassed expectations with ever increasing enrolments which is a reflection of the wonderful
role you all played in making our centre run to the exceptional standard that it is today.

With continuous improvement a large part of our centre's desire to be the best they can be, in 2018 the Child Care &
Kindy Quality improvement Plans focused on many areas of children's learning. These included, but were not limited to:

- Raising the awareness of reading dispositions in the early years

- Nurturing the growth of emergent readers through supporting oral language development & extending vocabulary
- Creating a numeracy rich environment

- Tracking and monitoring of children's numeracy learning

- Increased understanding & engagement of all child care educators in program development & implementation

To get the best out of these plans for our children, much work has happened in the background including extended
training & development for staff, support & collaboration with our Partnership group and connecting with our community.

It is with this dedication that the centre can stand tall by it's own philosophy statement which is:

" Torrens Valley Children's Centre is a place where adults & children work together to create a respectful, caring and
inclusive learning environment which is responsive to the needs of children in our community. We value the uniqueness of
our birth to 5 years centre & our policies & practices are guided by the values that are held by our parents and wider
community.

| greatly look forward to 2019, to watching our children learn, grow, have wonderful adventures and make memories.
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Quality improvement planning

A major improvement priority across our site centered around nurturing children's dispositions towards being readers. This
was continuation of our work in Kindy since mid 2016 and a key new piece of work for the child care team. This has been
driven by a an urgency around improving reading outcomes for children across our Torrens Valley Partnership .

Enthusiasm for connecting children to texts has continued to be high. Data sets, collected at intervals throughout the year
around "dispositions towards being a reader" have been used to inform planning for individuals and groups. The Kindy
data has shown significant growth in this area, particularly around how children are regularly engaging with texts
independently and as part of small groups, without adult direction/intervention. The Kindy built on exiting dispositions
towards being a reader, to focus on developing children’s confident reading identities. This was heavily influenced as the
result of critical reflection around the work of Matt Glover (mid year team professional development) and has resulted in
children being confident to read, as a 4/5 year-old, to a few others and/or in front of whole groups. The introduction of
“Progressive Stories’ has really supported this work and made the concept of what being a reader and writer looks like in
preschool more visible to families. Our families have also been engaged via our "Family Reading Audit", increased
documentation in portfolios and strong engagement with our children' library borrowing. We will continue to prioritise this
work next year, along with a targeted focus on phonics.

Child Care Team forums have continued to focus on building educator confidence and capacity to understand dispositions
towards reading and how environments can be set up to support this. Reading disposition data has been collected as part
of beginning a longitudinal study from birth to 5 years — this data was collected collaboratively amongst all team members
at our CC pupil free day (Fri 30th Nov). This enabled all educators to engage in critical refection about children’s progress,
and what practices have supported this and what practices need to be part of the 2019 QIP. Educator feedback on what
has changed about their practice and what impact this has been having, is documented shared at each forum to build on
previous practice and keep the improvement moving forward. Over the year we notices growth in children's engagement
with shared reading at large group times and an increase in children's respectful "book behaviors". On reflection, we have
identified building capacity around how we intentionally develop spaces for learning, with an initial focus on laerning
spaces that support reading/oral language and numeracy development.

Whilst reading/oral language has been a key focus, the Kindy have also our work around more effectively tracking and
monitoring children's numeracy development. Our site-developed Numeracy Continuum®, based on DECD Indicators of
Numeracy, has been trialled across the year and used to inform Preschool Statements of Learning. Upon critical reflection,
whilst this tool has enormous potential, it highlighted our need to more effectively plan for and document numeracy
learning. This need was also highlighted during reflections with the Child Care team. In 2019, we have prioritised going
"narrow and deep" around number/quantity as an improvement focus with staff and children.

We are also acutely aware of how our 2018 QIP was “overcrowded” which greatly reduced our capacity for progress in alll
priorities. We have endeavored to be more strategic and targeted in our Quality improvement Planning for 2019.
Effectively merging the two plans is also at the forefront of our thinking.
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Enrolment
Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2015 25 26 25 24
2016 34 34 33 33
2017 18 22 22 19
2018 31 30 31

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry.
Source: Preschool data collection, Data Reporting and Analytics directorate.

Enrolment comment

The centre had an average of 77 families enrolled using one or both services regularly during the year. There was an
average of 45 families using the child care program each week, with 11 families regularly the child care and kindy.
programs. In Kindy the addition of four children enrolled in our "early entry" program increased our enrollment numbers to
35 by the start of term 4. This was a sharp increase on numbers from 2017 (22). We had one child attending her second
year of Kindy, having enrolled under the ATSI 3 year old program in 2017.

Our Child Care program had an average of 45 families using the service across the year, with 15 of those having more
than one child enrolled. Tuesdays, Wednesdays and Thursdays have been the busiest days, maintaining 26 permanent
enrollments throughout the year. We continue to have a waiting list for full days for every day of the week.

Attendance

Year Term 1 Term 2 Term 3 Term 4
2015 centre 95.0% 90.4% 91.4% 81.6%
2016 centre 90.3% 89.0% 94.9% 77.3%
2017 centre 93.8% 93.7% 86.3% 98.1%

2018 centre 92.0% 94.1%
2015 state 92.4% 90.2% 87.8% 88.5%
2016 state 91.1% 89.6% 87.9% 87.9%
2017 state 90.6% 88.8% 86.7% 87.7%

2018 state 90.8% 88.7%

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the department's

Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations based on deemed attendance to actual attendance using

booked hours divided by attended hours.

Attendance comment

Through ongoing consultation with our community, our Kindy program (15 hours) continues to be delivered as two full
days in terms 1 & 2 and three full days in terms 3 & 4. This 12/18 hour model of attendance continues to be highly
effective as our attendances continue to higher than state averages this year.

Attendances in our child care program continued to remain high from the 2017 growth, and were on average 20.9 FTE
per day.Although we have 26 spaces per day, some of our children attend for half days, which takes the FTE down,
as the remaining "half' days can be harder to fill than a full day.
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Destination schools

Feeder Schools (Site number - Name) 2016 2017 2018
0162 - Gumeracha Primary School 21.0% 27.0% 33.0%
0204 - Kersbrook Primary School 14.0% 22.0% 26.0%
0227 - Lobethal Primary School 3.0% 0.0% 3.0%
0293 - Mount Pleasant Primary School 7.0% 0.0% 0.0%
0547 - Birdwood Primary School 46.0% 50.0% 30.0%
8006 - St Francis Xavier's Regionl Cath Sch 3.0% 0.0% 0.0%
8027 - Pedare Christian College:Junior Sch 0.0% 0.0% 3.0%
9100 - Lobethal Lutheran School 3.0% 0.0% 3.0%
Total 100% 100% 100%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children.
Source: Data Source: Site Performance Reporting System (SPER), Term 3 2018 collection.

Destination schools comment

90% of our children transitioned to our three local public schools with quite an even spread across Gumeracha,
Kersbrook and Birdwood Primary. School choice was generally reflective of where our families live. The Kindy team have
continued to work closely with our three main feeder schools, both at a Torrens Valley Partnership level and as part of our
ongoing Local Early Years Educator Network, where leaders and kindy/reception teachers engage in collaborative
dialogue and actions to support continuity of learning for our children and families.
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Client opinion summary

The Parent Opinion survey is one of the ways we ask our Kindy and Child Care families to provide feedback to us on the
seven Quality Areas of the national Quality Standard (NQS):

- Educational Program and Practice

- Children's Health and Safety

- Physical Environment

- Staffing Arrangements

- Relationships with Children

- Partnerships with Families and Communities

- Leadership and Management

This is then used to inform our improvement planning. Key findings from the Kindy survey responses (11 out of a possible
31) showed that 94.5% (10 out of 11) of responders agreed or strongly agreed with each of the positive statements in all
seven of the Quality Areas, demonstrating a high level of satisfaction with all areas of our program delivery and centre
operations.

Key findings were similar for the Child care program, with 15 out of a possible 45 responding. 96.4% of responders either
agreed or strongly agreed with all of the positive statements in all quality areas, once again demonstrating the confidence
in the quality of our child care service delivery and centre operations.

Other targeted areas that we formally collect and analyse feedback from families throughout the year include:

- Orientation and settling in - all Kindy families at the start of the year and all new families who begin child care any time
during the year.

- Assessment and Reporting processes

- Curriculum - i.e. "Family Reading Audit"

These sources of feedback, along with informal conversations, provide valuable information to us from which to build on
processes and practies that are effective and identify those areas we need to strengthen and improve.

Relevant history screening

Processes exist across the centre to ensure that all employees have current DCSI Criminal History clearances. Copies of
these are kept in staff records at the front desk, with reminders issued to staff when screenings are 3 months from
expiration. At that time a screening application will be set in motion by the Director. As our Management Committee is the
employing authority for all child care staff, it is mandatory that they also have a DCSOI criminal history clearance. An audit
is conducted after the AGM in Feb to identify which members (new or returning) require a screening, with immediate
action undertaken to ensure compliance.

Financial statement

Funding Source Amount
1. Grants: State
2. Grants: Commonwealth
3. Parent Contributions 20776
4, Other




2018 Preschool annual report: Improved outcomes funding

Improved outcomes category
(where applicable to the site)

Briefly describe how the 2018 funding was used to improve the relevant department's standard of educational
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these
outcomes:

Improved outcomes for numeracy and literacy

Improved ECD and parenting outcomes
(children's centres only)

Educator capacity of preschool staff was built through professional developing around our QIP
priority of reading, including a PD day with Matt Glover around building positive identities as readers.
We also used some funds to enable participation by three teachers in the DECD Enriching Literacy
Project. Funding for family literacy was also targeted for purchasing additional books and small world
play resources to support our Aboriginal child with her language development.

Growth in educator capacity was evident in
educator feedback around understanding
and implementing a richer reading program
in the Kindy. Our aboriginal child
demonstrated significant growth against the
literacy indicators.

Improved outcomes for children with disabilities

Improved outcomes for non-English speaking
children who received bilingual support

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.
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